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“Aifective parmershm besween Christians of the West andd the Christians
of Ab;a and Africa is one of the vital aeeds of the Christian mission of our
fime.” Since Canon Max Warren wrote those words in 1961, broad and
intense discussion on church/mission relations has dominated “world mis-
sion thinking, Books and articies have been writien, CONgresses conver-
od, aurvsys saken, The end is not yet.
i1 all, the debate has been nelpinl. ¥Volunteer mission societies with
»»ummc:di ecciesiastical roots have been forced to restudy the doctrine
f the church and discover principies for their relationships. Denominas
tipnal boards with a settled ecclesiology and fixed church/mission out-
ieoks have heen challenged to reexamine their structures as possible
causes of apathy in ﬂﬂﬂllmg the Great Commissicn. As a resuit, relation-
siips between churches and missions that appeared fixed are giving way
o new forms that give evidence of the dvnamic of God in life and ser-

vice.
Giasically, two types

speairum of current patterns.
integrogion, Based on the view that the church of jesus Christ is en-

turing and the agent of evangelism, most denominational socleties

ow the mmw of amaigamation so that their s raissionaries from abroad
-come part of the structure of the emerging church overseas. Faul Hees,
an {‘Aponen‘ of this view, wriles
Some form of parailelisin may serve 25 & lemporaty measure bul it is
¢ the wave of the future, 1tis the gurgle of the past. Heither con-
ing par'sheissm nor pianned withdrawai is what the Asian and
Jrican Christians want from ihe missionaries. They want inte-
graton, membersnip, the kind of mutual commitment that makes of
fwain one.

Tu a more vecent gditorial,
church/mission relationships arises from the unresolved guestion of the

“comparative vaiidity of the chumh on the one hand and, on the other,

the separate missionary seciety.”
Separation. The onposing
societies are not churches but

of relationships built on distinet truths form the

view, buiit on the premise that mission
“friends of the church” commissioned t©
proclaim the Gospel, holds that missions should retain their identity and
work alongside the emergmg church. €. Darby Fulton of the
Presbyterian U.5. church wrote in Evangelical Missions Quarrerly
The key word is cooperation —a mutual recognition of the autono-
my of each, and a resolute misid 1o work in harmony of purpose and
program. The functions of the two bodies are different. The mission
is not a chureh, 1t does not engage in ecclesiastical control. it
therefore offers its services to the national church ... by presenting

3¢, Rees contends that confusion in
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itself as a rask force,
... A similar. stand, was tékéﬁ b e
N tht: dele ates of
held in Wheaton, Hlinois, in Aprl] 1966: ¢ th mlSSlon congress
r[;z I’:; prgper relatmnsmp bctween churches and '1ssnons can only be
e tk:ze(:hm a cooperatwe partnershlp in order to Tolfill. the mission
-.MO“:W urc,htto evangelize the world in thls generatlon' J
o soctety exists. to evangel:ze to. multipl
y .churchés and
_‘;'frtll;gm:tg:;g?ll;tthe eguftmg churches. Therefore weprecogm?ﬁ a contm:ﬁ
; lon between: the church
 sicnary B _establrshed on the fictd and the
It is too simplistic a view, ho
wever, to presume fhat, the ue
E};l;;”c;l‘:;’n:sstlon structures is. resolved by this du_hotomy n ?‘Lctsitol?o?f
istortion. Far too many actual 1 f
both o Tius " relationships have elemeitts of
ither-or dichotomizing meth dol
a ngldlty mcapable of adjustmg to : T e e
the rap:d match of hi
of creative “experimentation e, lncapable
nd response” to the ‘tremend
ous o .
1‘7‘“1t§;‘2f our day. Form must. rémain fluid if it is'to be effectweppor
Churcmm];:sa:nnthlsl be’ done ?__In this ‘paper | propose an’ approach to
hurehy on relatio , ot a structure;, a méthodology, not a
peciti lpattv:rn The formyla I subrmt mcludes threg elemeﬁts i)lbl!ca!
principles as foundational, a strdtcgy that IS dynamlc
that is open and. sacrlfxc'__.l

Isolate biblical prmc:ples : i
'The  Bible: provides broad . V
and basw prmmples ot d
gfgg{lﬁet;o?haitp;t;enés ‘Therefore it ig very difficult.to isolate: :;zzzife;i
efend: a particular :church/mission: structur
e:. {3
:2? g;;ﬁle;ei cc;nterﬁd lthat the discovery:of related: prineiples prf}a\lxr::izc;
andiwhich will bringreledse; freedont; and:
i answer
d;}:;n;r:i wz face in given situations. Thepprinciples once isolated Zﬁg ;h?
geSb ‘mdor mgb to the needs of cultuiré, stage of church:growth, effectwg-
ness, and. lﬁ(r)ls;sxl r:ll.:gd ’11\"/;112 tollowing: principles enuniciated. by leaders of
sio
lustrate o | n as. they faced trans:tmn At the rmd 603 llw
i 1. The m!ssronary The val
‘ ldlt‘y of the role of the miss
Hl :«;g‘:sr fr(i)m the contmumg function of the New: Testament: a;)?;;fliy
o ;)t 120 agn; the: Gospel 1o the unbelieving world (Romans . 115;
it 2521 239)’1“??1;2 (;15g)an’}zl1@s iconvertsinto local :congregations
. is role.is-distinct from the pr
| z.:;l} pastor-teaches- roles. (hphesaans 4:11). -Furthermore ptl(l)g hrfntxiat
: Churactg ;z ?gepgzisr:anint a}r: expression of the life and witness of the
or-teacher: From this, we conglude.thatimn:
‘ -‘arleszarj_go be: part of God's-work. until Christ returns. ! 135}0&
ek W de T:g;llmc (;»;mgr"l”ehge tNew 'lge}sltament distinguishes between
ations:{churches) and: the. st
apostolic-band: called:by: God-to:e g ot
- vangelize sthie heathe d
- pewichurches. Whereas the' a n and plant
‘ postles-were:of the Church; th
perate: ministry of tvissiofary: outreach. o
selves patterns of . leadershi e pnng them.
and. .prganization
.finance, trpining and. disci : e itan e
: pline, distinct from comparable _pat
. te
within. !ocal congregations, This blgmﬂcant dlsunctmn gives%lbhgﬁ
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’ issionary fellowship.

i day's structured missionary 1€ ip ]
sanc:t;e%;zrtct;t agd wission — Because of the absence .of b;bl::;?{l) grie;n
ceden-t it seems guestionable for'gﬂy missionary S(}Tlegst(i)cal ow -
oelf to become fully assimilated mt;)' ﬁnydl_nci?éaetgz lc}sy cel stroe-

Its functions cannot be successiully dupiita o

' ;ti;::?o: ot by several congreﬁathng wo:?;sztgfggé?‘s.pi o
' i nal
this eventually reduces the missio ta ne
;imgfrg’church&o-church interchanga,__s’?met_hmg th:a_t w;)f:llg sgor.
eventuate in no one “coveting.eame;tlyh th; 21;35:&;:_1 gn L o
i i ¢
=2.31). Hence, if God iatends both churct ‘ n
tliizéiz;gszgy;rfatenes; there must be some ;ol_ut&onﬁitzeg;le I:l?;s;::\ th
i ween national church and western mission.
currzmga;;;fﬁtzt in mission — The Apostle Paul in liis missionary

i ithout
activity never.sought to commence a new work in any locale wi

i i ' ich God had begun in the
~ first seeking to relate himsel to that which S et 1525,

i i ivi Acts 1
it to his arriving on the scene (Acts 151 : .
gie}a Kr;}amchial outlook was foreign to his spirit and ptlixa?fgé?i?e
day's missionary must likewise be concerned to streng te!osmg ife
ann?:lr witness of each congregation he to‘;xches, wl_nle no :
iori “th ions beyond.”
sense of priority for “the regions be -
s, Fg)éxibiliry in mission — Missionaries are no

i to regard them-

i : ' in

selves individually or corporately as either central or enduring
when compared with the loca

| Christians and churches that have
resnited from their ministry, In the final analysis natflongl S:‘?:n::j
and local congregations, by their permancice o 1;;:)1: noe Ning
- possibilities fozr continuous outreach, are God's .tgo therphand ine
the Gospel to every creature (Acts .1.9"10,)‘ On the O‘tabiiity d the
permanence.of. the apostolic calling implies the inevi !
.constant change.and adaptation. =~~~ - - o
T(;lese_ principles suggest the foféowngfg;rﬁgxcsa;?lﬁz be the respon-
d.has ordained that world ew ! ) on-
sibililtir g? his church. Churches are thercfore responsible ar_kd acgou
able to God to carry out his missionary purpose. o assist and sorve
7. Historically, God has raised-.up -orgamzatmnsc e gania.
the cﬁurch- in. fulfilling God's missionary purpose. th;lreason rganize:
tions that remain unrelated to the church must Jumf)](a e Teason Lo ot
existence. “Missionary agencies that admlmsff_l; tt;lt; Jotiuisiase
ity i ith, or accountability
thority from, consultation wits, { e
?il:ld theiyr models elsewhere than in the New Testamr.:lni_:. casingly sur-
4. While retaining its identity, the mission shoul 1{;% g
rendei‘ its functiohs as the church is able to assume them. D mecd.
mature 1o such a stage that the presence of the mission i$ 10. o
ed even in a secondary role. In such a case the m:ssn(::;x; ::?13:1 o elized
i urces to
iectives completed and rechannel its resou " .
Z?é::tlzlejne 'o? preferably in conjunction with the natlpga_l cfl::g;’ghwor-
tﬁ: Miss;onaries are to identify with the cburf:h on th 'e“elatio,n el
ship and serve through it, and be under its authority i thisr . .
: naric sirategy S .
Devggoptibdi):l gur formula is the structuring fﬁ a.str.atcgirt:a; tllr:r sor
porate:l)the principles agreed upon. Most of us in missions \
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not theologians. For that reason we are not enamored of biblical presup-
positions. Beyond that we are “talkers,” not strategists, and react rather
negatively to action plans.

Ralph Winter in reviewing Max Warren's edition of Henry Venn's
writing makes an apt observation. Whereas Venn gives insights that to-
day would be regarded. of the “latest” variety, they were written well
over a hundred years ago! “If these ideas are not really recent,” Winter
asks, “do they not work or are they too difficult to apply?’! His conclu-
ston: “I would rather believe that then, as now, relatively few mission-
aries study and reflect upon the strategy they are following.” This fact
among others is one of the contributory causes of friction and tension in
church/mission relationships. The lack of tomorrow-mindedness, the
failure to design a course of action that takes into account the many
v:ariables in world evangelism and church planting, is one of our beset-
tng weaknesses, When tensions in church/mission relations arise they
catch us off guard. This shortcoming is tragic, but correctable.

My-objective in this section is not to go into a detailed exploration of
strategy planning but rather to give an overview and thereby demon-
strate areas vital to church/mission relations. Keep in mind that we are
using the word “strategy” to refer to the overall boundaries-within which
plans are to-be carried out.. ' _ '

Viewing Lower Zax as an unevangelized area, let us project a 10-

year plan of evangelistic action. The strategy could contain elements as
suggested in the following diagram. ' ' _ '

Notice first, the goal. It is not limited to the evangelization of Lower
Zax, but from the beginning accepts responsibility for world evangelisim,
This means that the pioneer evangelist has a long-range view of reaching
areas beyond Lower Zax, This motivates him to keep abreast of happen-
ings in other areas, to pray for.the work of God worldwide: and to com-
munjcate world awareness from the beginning to his converts and young
churches, : ' " R :

Objectives narrow thé goal. They move from the individual, to-the
group, to the world. Always a new dimension is added as a former onhe
has gained momentum. Of course; to be measurable, the objectives are
assigned specific numerical and qualitative expectations.

Mext, consider the four important variables, each of which affects
greatly the type of relationship established and mnood set in each phase:
key person, principal activity, assistance, and structure. The pioneer
evangelism phasc is the easiest in terms of relationships because of the
excitement of the work, the absence of friction among comparatively few
leaders, the good spirit that assistance and cooperation bring, and the in-
formality of structure, ' S

Tension appears or accelerates in Phase II as transition in roles
begins. The temptation to hold back leadership is strong: The role of the
evangelistic missionary (whether national or foreign) is often threatened.
Here the seed of future church/mission relationships is planted. If
emerging leaders are taken into confidence, treated as equals, trained in
an atmosphere of self-respect, and involved in the work, then the basis
for true partnership is set,

The process by which roles are exchanged is also a critical factor in
determining whether relationships remain wholesome. The basic cri-
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terion for assigning tasks should be the presence of spiritual gifts vali-
dated by the church, not race, rank, or tenure Foreign missionaries as
well as national workers should submit to the judgment of the church
regarding their gifts and be assigned to tasks accordingly.

A second source of tension is methodology or the prinecipal activity,

At times missionaries have innovated, not being fully avare of what they
were doing. At other times they have digressed and initiated ministries
that appeal to their interests, or that are applauded in the sending coun-
try, or provide quick sources of funds. A great deal of discipline and
heart-searching is needed at this point. Objective interaction with fetlow
workers about approaches, determination to be governed by objectives,
and a passion to-put method under critical judgment are necessary quali-
ties. - i :
A third area of tension involves assistance — finances as well as per-
sonnel. My view is that at the beginning of any evangelistic church-plant-
ing cycle much assistance is needed, preferably from national churches
but alse from abroad. Churches must send and support workers as they
pioneer these areas. As the work grows, however, leaders from the out.
side must be curbed. Local leadership is now emerging. Offerings and
participation are rising. A continual flow of imported leaders or too
much outside money can quickly kill initiative in a growing work,

Most of the tensions in finance, as I have observed or been a part of,
are due to lack of open communication between church and mission. A
frank exchange of views and careful decisions regarding the use of funds
and the deployment of personnel can dé much to influence the spiritual
vitality of the church. Outside money when needed should go to the
church, not individuals, to be used to assist the work primarily in open-
ing new areas, and given on'a decreasing scale. Never should money be
given in a way that curbs the autonomy of the church.

The fourth delicate area is that of formal structures. Better to build
strong interpersonal relations of trust than to expect that written agree-
ments will resolve conflicts. Most confidence breakdowns result from
lack of communication, not from lack of documents. THis is why I suggest
postponing written agreements until Phase 1V of the strategy plan,
Perhaps the most critical area here is not one of assigning responsibilities
to church and mission, but that of joint decision-making,

Suggestions:

1. Agree mutually on objectives.

2. Confer together (national church and mission) regarding plans to
move into a new area and try, if at all possible, to undertake the project
as a joint endeavor,

3. Establish a procedure for continued decision-making that assures
open and full discussion between church and mission leaders.

4. Formalize working relationships in writing, not to avoid respon-
sibility or place blame, but to facilitate review and evaluate progress:

5. Share administrative insights and establish management training
programs. _ ‘ L

6. Destgn an evaluation system that requires realistic appraisals at
specified intervals. o B

A final word regarding “dynamic” strategy. Peter Wagner has right-
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Breakdowns in relationships most often are due to the inability of per-
sons to relate to each other instead of inappropriate working agreements.

Pointers: :

L. Maintain a high degree of personal identification with people you
serve. This requires deep motivation, complete understanding, and
mutual acceptance. _ . '

2. Take the road of service, Max Warren, calling for a new initiative
in church/mission refations, says, “Essentially the newness of this ap-
proach will be found in the humility which will be demanded, the self-
emptying of much pride of possession which will be involved, and the
readiness to take the form of a servant. Recently Eduardo Velasco, a
Brazilian student at Reformed Theological Seminary in Jackson,
Mississippi, made a similar plea:

Missions should work through national churches, be they strong or

weak. This would be accomplished through responsibility in

partnership, This is not a new solution. It is avoided because it costs,

It costs not dollars but lives, It involves the setting aside of bias and

prejudices in each partner in such a way that the Holy Spirit and his

calling on each other be the only realities in their partnership. This
is the beginning and the end of any fruitful and lasting mission,

3. Récognize and respect equality and mutuality. Even the closest of
identification does not mean the loss of identity. It means the sym-
pathetic entering into the life of another. “Partnership in missions is a
sacred and comprehensive concept of equals bound together in mutual
confidence, unified purpose, and unified effort, accepting equal respon-
sibilities, authority, praise, and blame; sharing burdens, joys, sorrows,
victories, and defeats. It means joint planning, joint legislation, joint pro-
gramming, and involves the sending and receiving churches on'an equal
basis.” R : :

- 4, Embrace an attitude of partneiship. George Peters makes a strong
case for church/mission relations as an “attitude, a spiritual, social’ dnd
theological relationship, a philosophy of ministry, 2 way of life and mis-
sions.” ’

This attitude is built on a deep recognition of a Christian’s iden-
tification with the body of Christ and a response to the fellowship of the
Spirit of God. '

Conclusion

Two truths, interrelated and basic, undergird church/mission
relations: (1) God greatly desires that the world be evangelized; (2) God
loves the church and has ordained that it be his agency for evangelism.

In applying the formula suggested in this paper, these truths must be
maintained-in proper balance, The emphasis on one to the exclusion or
negligence of the other will produce serious aberrations, Careful and
constant application of both wiil result in growth and effectiveness,

Perhaps a graph transferred from the management world will serve
to crystallize this point.
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¥ 'Master,’ said John, ‘we saw a man casting out devils in your name, but
as he is not one of us we tried to stop him.” Jesus said to him, ‘Do not stop
him, for he who is not against you'is on your side’ " (Luke 9:49-50),

“Bome of course, are preaching the Good News because they are
jealous of the way God has used me. They want reputations as fearless
preachers! But others have purer motives, preaching because they Jove
me, for they know that the Lord has brought me here to use me to defend
the truth. And some preach to make me jealous, thinking that their suc-
cess will add to my sorrows here in jail. But whatever their motive for
doing it, the fact remains that the Good News about Christ is being
preached and | am glad” (Phil, 1:15-18). '

“Let God’s curses fall on anyone, including myself, who preaches
any other way to be saved than the one we told you about; yes, if an‘angel

comes from heaven and preaches any other message, let him be forever
cursed” (Gal, 1:8).. - T . . :

1. The biblical ground for inter-mission relationships

f hope the above Scriptures sufficiently lay the groundwork for our
treatment of this vital subject. Two of the Gospels, Mark and Luke,
record the incident in which our Lord strongly rebuked sectarianism.
The context was the same in both records. Jesus was in Capernaum and
while on his way to a house, the disciples had engaged in some private
discussion among themselves. The topic-was of great interést to afl of
them, for it majored on position, influence, and authority, “Who should
be the greatest?” This seems to be'the one thing that bugs most religious
ciecies today. The plague is still with vs. Everyone wants to bé a leader.
&0 if was with the disciples. Jesus liad been talking about his forthcoming
death in Ferusaiem. “The son of man shall be delivered unto the Bands of
men.” But.this sublime truth they did not understand. I doubt if they
sven tried to understand it. There was something else that engaged their
thoughts and which they understood perfectly. Jesus was speaking about
anew order. They all wanted t¢ be part of the new order — whatever it
meant. More important to them, the new order must have some leades-
ship — and each one wanted to be that ieader. This resuited in a dispute
among them. Is it not irve today that the “leadership plague” is crucial to
the barrier to relationships which ought to exist among- Christians?

Our Lord’s answer was simple. He allowed them ali to have their 1it-
tle tskks. Then on getting into the house, he asked them for a confession:




